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CORPORATE OFFERINGS

Quality is common sense. However, common sense is the most uncommon thing in this world. When making any
buying decision, whether it pertains to product or service, Quality is the first parameter that comes to mind. Today
Quality does not mean just meeting requirements, but exceeding them. In fact, Quality has gone from Product to
Process to Service to the whole Experience a customer has with an organization.

Quality is a journey. Like sea waves coming one after the other, quality also requires regular reinforcement. A
successful Quality / Process Improvement initiative requires top management commitment, detailed planning,
customer focus, process approach and continuous improvement. Various models of Quality ranging from 1SO 9001,
ISO 27001, ISO 14000, MBNQ, EFQM, CMMI etc. have come up to assist organizations in definition and deployment of
Quality Management Systems in their organizations. However, implementing Quality is easier said than done. It
requires domain knowledge, expertise in process improvement and consulting experience.

With vast experience in the Quality, Security fields in IT and Education domains, CampCorpTM is the right
organization to assist any process improvement or information security deployment effort. CampCorp is a result
oriented professional training and consulting group, offering systematic solutions to improve quality and
effectiveness of a system that enhance the productivity, efficiency and effectiveness of a system leading to higher
profitability and better utilization of organizational resources.

™ . . . . . . .
CampCorp "~ provides comprehensive management and process consulting, learning, audit and implementation
facilitation to its customers across domains. Its focus areas include Higher Education, Software, Information Security,
Quality, Environment, HR, Management, Occupational Health & Safety, Social Compliance etc.

Area Modules Duration (Hours)
Consulting
ISO 9001 (QMS) 12 - 15 days
Quiality in Schools (1ISO 9001 / QCI Model) As per need
Process Improvement As per scope
Audits / Assessments / Certifications
ISO 9001 (QMS) 1-5 days
Process Audits in Education domain As per need
Project Management Audits As per scope
Program Monitoring As per scope
Assessment services As per need
Small Business advice
Process Improvement As per need
Managing Quality Function As per scope
Quality Trainings
Overview of 1SO 9001 4/8hrs
Overview of 1SO 9001 4/8hrs
Overview of CMMI 4 /8hrs
5S 4 hrs
Six Sigma Green Belt 4 days
Internal Auditors training 2 days

Note : All above offerings can be customized to suit customer’s needs.

Education. Quality. Audit. Information Security.




