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Leading the knowledge revolution

SIX SIGMA GREEN BELT

Six Sigma Green Belt is the most sought after professional certificate course which gives an edge to any professional in
any field. It is the de-facto model for process improvement having application cutting across industries and functions.
The course contents are as per Quality Council of India.

Program highlights

. The total course time devoted to direct instruction and to assigned team and individual activities is 36 Hours.

. (24 hrs direct instruction, 12 hrs practical skill based activities)

. The course will end with a test for successful completion.

. Time devoted to the examination and to meals, breaks or other free time is not included in the calculation of the
course duration.

. Each student shall be required to actively participate in practical skills based activities like case studies, role-
playing or actual situations.

. Each student for shall be evaluated using the following independent elements:

- Atwo hours written examination that covers the learning objectives and in particular the application of
Six Sigma principles and practices, and/or
- Continuous evaluation by the instructors of each student's attitude, capability, written and oral
communication skills and performance as a team member and in role playing.
. The minimum passing grade shall be 70%.

Unique Features

° Job-oriented trainings

° Practical, Hands-on approach

° Faculty with hands-on development experience

° Training can be conducted either in your premises or at our facility

Training Contents

- Intro to Quality & Six Sigma
- Define Phase

- Measure

- Analyze

- Improve

- Control

- Project Evaluation

- Written Test

Fees : 12,000/student (min. 10, max. 20 students) (taxes extra)

Target Students Duration

B.Tech., MCA, MBA, M.Tech,,

36 hours (6 hrs/4 days + 12 hrs assigned practical skill based activities)
Corporate employees

Education. Quality. Audit. Information Security.




